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St. Vincent and the Grenadines Cooperative League Profile

Legal Status and Governance Structure

The League began in 1962 as the ‘Credit Union Education Council’. As a basis

OUR VISION for unifying existing credit unions, fostering the organization of new societies

To be the and defining a common vision and purpose for the Movement, the Council was

Model Co-operative League duly registered on July 3, 1964 as the St. Vincent and the Grenadines Co-
operating within a unified . . n . .

Co-operative System, operative Credit Union League Ltd. The League is governed by the Cooperative

taking adwvantage of Societies Act, No. 24 of 1999 and its By-Laws, which were updated in April

Linkages and Synergies 2008. In accordance with Article Il, Section 4(1) of its revised By-Laws, the

to provide Quality Services

to Affiliates League changed its name to the “St. Vincent and the Grenadines Cooperative

League Ltd”.

The League is affiliated to the Caribbean Confederation of Credit Unions
(CCCU), the apex trade and development organization for financial and non-financial cooperatives in the Caribbean. The CCCU
is an affiliate of the World Council of Credit Unions and represents the Caribbean Diaspora as part of the over 100 million
members of the international credit union sector.

The supreme authority of the league is vested in the General Meeting of

member societies. General Meetings of the League are held quarterly, with

the Annual General Meeting (AGM) being convened not later than April 30 OUR MISSION

each year. A Board of Directors comprising of seven (7) persons is elected To uphold the

at the AGM to oversee the affairs of the League. The AGM also elects a Cooperative Philosophy
Supervisory Committee and Compliance comprising of three (3) persons to amo:f g:;f:::;:‘:i: :ﬁ:f“es
provide oversight with respect to (i) the adequacy of the League’s processes Promoting their Interests
for managing material risks; (ii) the integrity of financial reporting; (iii) the t°wa”:zdsl‘;’::a:l';‘::;‘j:‘°m}‘
appointment of the society’s independent auditor; (iv) the performance of

the internal audit function; and (v) the League’s compliance with policies

and procedures, and legal and regulatory requirements.

Objectives of the League

The League’s thrust as an apex body since inception has been to co-ordinate, monitor and promote activities for the
development, growth, expansion and integration of Co-operative Societies in St. Vincent and the Grenadines and perform
representational and other functions as may be determined by its members, including: (i) assisting with the formation and
readiness for registration of viable co-operative societies; (ii) initiating and encouraging capacity development activities
beneficial to co-operative societies; (iii) stimulating community awareness of and public confidence in the Co-operative Sector;
and (iv) representing and advocating the interests of the Co-operative Sector.

Memhershin of the League

The Credit Union Sector in St. Vincent and the Grenadines constitutes an important component of the national financial
services sector, and serves as the principal vehicle through which a wide cross section of people gain access to financial
services and practice money management. There are eight (8) credit unions operating in St. Vincent and the Grenadines. Apart
from credit unions, eight (8) non-financial co-operatives serve rural and urban communities, farmers, fishermen, church groups,
and micro-entrepreneurs. There is also a vibrant youth co-operative programme involving students of eighty-seven (87) schools
at the primary, secondary and post-secondary levels. The cooperative sector combined has a total membership of
approximately 78,000 persons.

- Cooperative League Centre
Programmes and Services ’

Education and Training Project Planning

Technical Support Strategic Planning, Implementation and Monitoring
Office Support Services Consultancy and Marketing

Communication and Information C-ordination & Administration of CUNA Insurance Services
Investment Opportunities Advocacy and Representation

Policy Development Monitoring and Supervision

Loans to Affiliates

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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BOARD OF DIRECTORS - 2012

Bro. Junior Bacchus (President) Bro. Michael John (Vice President)

Sis. Camilla Mandeville (Secretary) Sis. Cheryl Evans (Treasurer)

Bro. Kelvin Pompey (Director) Bro. Philbert Gould (Director) Sis. Cicyln Joseph (Member)
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Supervisory and Compliance Committee - 2012

Bro. Stanley Harris (Secretary) Bro. Isaac Haywood (Chairman) Bro. Glasley Lewis (Member)

Front Row (L-R): Sis. Angela Patrick-Bertrand (Manager); Sis. Shanette Paris (Secretary)
Back Row (L-R): Bro. Basil Chambers (Development Officer); Bro. Kimrall Williams (Office Assistant)
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Notice of 32" Annual General VMleeting

NOTICE is hereby given that the 33 Annual General Meeting of the St. Vincent and the
Grenadines Cooperative League Ltd will be held on Saturday, June 15, 2013 at the Co-operative
League Conference Room beginning at 9:00 am. The meeting shall receive the Board of
Directors’ Report 2012, the Auditor's Report and Financial Statements for 2012, and elect
Officers to serve for the 2013 programme year.

AGENDA

Call to Order
Credit Union Song and Prayer
Greetings
Ascertainment of Quorum
Apologies for Absence
Minutes of the 321 Annual General Meeting
a) Corrections, Amendments and Confirmation
b) Matters Arising
Statutory Reports:
Board of Directors
Treasurer
Auditor
Supervisory Committee
Development Fund Committee
Election of Officers:
a) Board of Directors
b) Supervisory Committee
9. Appointment of Auditors
10. Resolutions
11. Any Other Business
12, Adjournment

All affiliates are encouraged to ensure that their delegates are in attendance. Please be
reminded that all outstanding dues must be settled if voting rights are to be exercised.
Resolutions for consideration by the Annual General Meeting should be submitted to the League
Office not less than fourteen days before the meeting.

St. Vincent and the Grenadines Cooperative League Ltd

Sis. Camilla Mandeville
SECRETARY
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1.

Standing Oxrders
(a) A member shall stand when addressing the Chair.
(b) Speeches shall be clear and relevant to the subject before the meeting.

A member shall only address the meeting when called upon by the Chairperson
to do so, after which, he/she shall immediately take his/her seat.

No member shall address the meeting except through the Chair.

A member shall not speak on the same subject twice except:

(@) The mover of the motion - who has the right to reply;

(b) He/She rises to object or explain (with the permission of the Chair).

No speeches shall be made after a subject has been put and carried or rejected.

The mover of a “procedural motion” (adjournment, lay on the table, motion to
postpone) shall have no right to reply.

A member rising on a “point of order” shall state the point concisely.
(A point of order must have relevance to the Standing Orders.)

(a) A member shall not call another member to order but may draw the
attention of the Chair to a ‘Breach of Order’.
(b) In no event shall a member call the Chair to order.

Only one amendment shall be before the meeting at any given time.

. When a motion is withdrawn, any amendment to it falls.

. The Chairperson shall have the right to a ‘Casting Vote'.

. If there is an equality of voting on an amendment, and if the Chairperson does
not exercise his/her casting vote, the amendment is lost.

. Provision shall be made for protection by the Chairperson from vilification

(personal abuse).

. No member shall impute improper motives against another member.

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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MINUTES
32" Annual General Meeting, Saturday, June 2, 2012
St. Vincent and the Grenadines Cooperative L.eague Litd

1. CALL TO ORDER AND OPENING EXERCISE

1.1 Chairman, Bro. Junior Bacchus, called the 32" Annual General Meeting of the St.

Vincent and the Grenadines Co-operative League Ltd to order at 9:30 a.m. The
Credit Union Prayer and Song were rendered by all present after which one

minute’s silence was observed for departed co-operators.

1.2 Thirty-two (32)
delegates representing
eight credit unions were
present at the
commencement of the
meeting. The Chairman
declared the meeting duly

constituted.

1.2 The chairman

extended a warm
welcome to members and acknowledged the officials of the Co-operative
Department, the auditors of KDLT Ltd, representatives of fraternal organizations,

volunteers, directors and staff. He thanked everyone for attending the meeting.

2. ADOPTION OF STANDING ORDERS
2.1  The Chairman asked all to take note of the Standing Orders on page 6 of the

32" Annual General Meeting booklet so that the meeting could proceed

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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smoothly. The Standing Orders were adopted on a motion moved by Bro. Julian Jack

and seconded by Bro. Gary Mathias.

3. APOLOGIES FOR ABSENCE
3.1 Apologies were received for the absence of Bro. Dwight Lewis (SVGTCCU), Bro.

Philmore Isaacs (GECCU), Sis. Miriam Roache (SVGTCCU) and Sis. Bernadine
Edwards (BCCU).

4. GREETINGS
4.1 Representatives of member credit unions, associate co-operatives, and the Co-

operative Department delivered greetings and congratulatory messages to the

meeting.

5. MINUTES OF 315T AGM

(a) Amendments

5.1 The following amendments were made to the Minutes of the 31% Annual General
Meeting of the League:

Page 11 - section 13, line 1 of the ensuing paragraph: Change “Senior Field
Officer” to read “Cooperative Inspector 2'.

Page 45 - section 3; paragraph 1: Change the second sentence of to read: “As
at December 31, 2011, the Development Fund stood at a total of three hundred
and ten thousand, one hundred and ninety three dollars”.

(B) Adoption

5.2 There being no further amendments, the Minutes of the 31% Annual General
Meeting were adopted on a motion moved by Bro. Lennox Bowman and
seconded by Bro. Telbert Samuel.

6. MATTERS ARISING
(@) Revised Cooperative Societies Bill 2012

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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The Chairman reported that the Cooperative Societies’ Bill 2012 was read in the
House of Parliament in January 2012 after which it was sent to a Select
Committee of the House for review. Meetings of the Committee were held over
the period January to May 2012. It was likely that the revised Cooperative
Societies Bill would have its final reading in the House of Parliament in June
2012.

7. REVIEW AND ADOPTION OF BOARD OF DIRECTORS’ REPORT

7.1 The Board of Directors’ Report featured the programme activities and
achievements of the League for 2011 against the backdrop of the economic and
financial uncertainties that were impacting the global economy. Highlights of the
year included the design and implementation of a plan-of-action to
commemorate the United Nations designated International Year of Cooperatives
2012 in collaboration with the Ministry of National Mobilization, Social
Development, etc; the strong performance of credit unions in all areas of

operations; and ongoing promotion of initiatives to consolidate the cooperatives.

The General Manager of GECCU reported that a series of meetings that were
held between GECCU and the South Rivers Cooperative Credit Union (SRCCU)
had culminated with the decision by the two societies to amalgamate. Both
societies would move to pass formal resolutions to that effect at their respective

Annual General Meetings in 2012.

The Georgetown/Mt. Coke Methodist Cooperative Credit Union (GMMCCU)

reported that the society plans to hold discussions with each of the three largest
credit unions to explore possibilities for amalgamating with one of those

societies.

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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An appeal was made by the Cooperative Inspector, Sis. Neva Phillips-Cordice, for

statistical data on the operations of societies to be submitted to the Cooperative

Department on a timely basis.

The meeting agreed that a recommendation should be made at the 2012 OECS

Credit Unions Summit for a revamping of the event. The AGM expressed the
concern that the Summit seemed to be lapsing into a sub-regional talk shop
rather than serving as a medium for meaningful strategic visioning and
partnership building amongst cooperatives in the OECS as was originally

intended.

Following discussions, the Board of Directors’ Report was adopted on a motion

moved by Bro. Gary Matthias and seconded by Bro. Philbert Gould.
8. FINANCIAL STATEMENTS

8.1 The Treasurer’s Report and Auditor’s Report were presented concurrently to the
meeting. The financial statements showed that the League maintained its
profitability having generated a commendable surplus from operations for the

year.

In response to a query in that regard, the Treasurer explained that the interest

receivables sum of $37,173 related to a loan to the Marriaqua Cooperative Credit
Union (MCCU) that had been restructured in 2004. As a basis for the society to
more effectively meet its loan repayments, the restructuring of the loan included
the write off of interest that had accumulated to a significant sum. The
accumulated interest had been written off in portions annually from 2004 leaving
the remaining sum of $37,173.

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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The meeting approved the write off of the remaining sum of $37,173
representing interest receivables in the financial statements for the year ended
December 31, 2011. The financial statements for the year ended December 31,

2011 would be adjusted to reflect this change.

Following review of the financial statements for the year ended December 31,

2011, the Treasurer’s Report and Auditor’s Report were adopted on a motion

moved by Bro. Julian Jack and seconded by Bro. Telbert Samuel.

9. SUPERVISORY COMMITTEE REPORT

9.1 Bro. Jerome De Shong presented the Supervisory Committee report, which
highlighted the work of the committee for the year ended December 31, 2011.
The Committee commended the League for conducting its affairs in accordance
with the provisions of its By-Laws and the Co-operative Societies Act and
Regulations. Bro. De Shong concluded by thanking the delegates for affording
the members of the Supervisory Committee the opportunity to serve in that

capacity for the past two years.

Following discussions, the report was adopted on a motion moved by Bro.

Lennox Bowman and seconded by Bro. Philbert Gould.

10. DEVELOPMENT FUND COMMITTEE REPORT

10.1 Chairman of the Development Committee, Bro. Junior Bacchus, presented the

report of the committee. As at December 31, 2011, the Development Fund
stood at a total of three hundred and ten thousand, one hundred and ninety
three dollars.

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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10.2 Following discussions, the report was adopted on a motion moved by Sis. Andra

Mc Millan and seconded by Bro. Isaac Haywood.

11. ELECTION OF OFFICERS

11.1 Sis. Neva Phillips-Cordice of the Cooperative Department presided over the

election of officers.

[a] Board of Directors

(i) Retiring Officers
In accordance with Article 9(1)(h) of the League By-Laws, Director Sis. Sylvia
Sutherland and Bro. Daniel Robertson retired at the AGM. Sis. Sutherland completed

two terms of service on the Board and was not eligible for re-election.

(ii) Newly Elected Directors

The results of elections to the Board of Directors for the 2012 year were as follows:

i.  Sis Camilla Mandeville - 3 years
ii.  Bro. Philbert Gould = 3 years
[b] Supervisory Committee

In accordance with Article 12 (1)(b) of the League By Laws, all members of the

Supervisory Committee retired having served two consecutive terms.

The results of elections to the Supervisory Committee for the 2012 year were as

follows:

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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i. Bro. Stanley Harris
ii. Bro. Isaac Haywood

iii. Bro. Glasley Lewis

[c] Appointment of Auditors

The firm KDLT Chartered Certified Accountants was re-elected to serve as auditors of

the League for the 2012 year.

12. ADJOURNMENT

The 32" Annual General Meeting was adjourned at 1:25 p.m. on a motion moved by

Sis. Camilla Mandeville and seconded by Bro. Kenneth Douglas.

Signed:

SEPRVS

Sis. Camilla Mandeville

Secretary

Confirmed this 15th day of June 2013.

:775 oS

Bro. Junior Bacchus

President
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Delegates:
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117.
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19.
20.

21
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. Philbert Gould

. Moeth Gaymes

. Gary Matthias

. Stanley Harris

. Lennox Bowman

. Sylvia Sutherland

. Camilla Mandeville

. Hermina Robinson

. Joan Lewis-Matthews

. Monica Pope-King
. Jerome De Shong
Cicyln Joseph
Michael John
Isaac Haywood
Andra Mc Millan
Cecil Straker
Junior Bacchus
Cheryl Evans
Clasley Lewis
Elton David

. Gwendolyn Burgin
Byron Wilson

Other Persons in Attendance

23.

24

25.
26.
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29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Earna Bobb

. Geneva Kirby
Neva Cordice
Kenneth Douglas
Cecil Ryan

Merle Trotman
Kemuel King
Telbert Samuel
Kirk Da Silva
Ricardo Roberts
Lawrence Stephens
Lance Stevenson
Norgie Tucker
Angela Patrick
Montie Chambers
Shanette Parris
Kimral Williams

BCCU
BCCU
GECCU
GECCU
GECCU
GECCU
GECCU
GMCMCCU
GMCMCCU
GMCMCCU
KCCU
KCCU
KCCU
MCCU
SRCCU
SVGPCCU
SVGTCCU
SVGTCCU
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SVGTCCU
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Co-operative Department
GECCU
GECCU
GMCMCCU
KCCU
KCCU

KDLT

KDLT
SRCCU
SVACS
PINGCO
League Staff
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BOARDOF  DIRECTORS REPORT
For the Year Ended Decemberxr 31, 2012

I. INTRODUCTION

The Board of Directors is pleased to report on the activities of the St. Vincent and the

Grenadines Cooperative League Ltd for the year ended December 31, 2012.

Two thousand and twelve (2012) was a momentous year for the cooperative
movement worldwide with the United Nations declaring it the International Year of
Cooperatives.  Cooperatives in St. Vincent and the Grenadines embraced with
enthusiasm the opportunity to create awareness of the cooperative model through a

high quality year-long programme of events.

Amongst the most significant events of the year were: (i) the contest that gave birth to
the SVG IYC theme song “Building Cooperation”; (ii) the media conference which
officially kicked off the start of the Coop Year; (iii) the March and Rally which brought
thousands of members and well-wishers out on the streets in cooperative solidarity;
and (iv) the Trade Fair which promoted products and services from the entire spectrum

of the cooperative industry.

The Coop Year demonstrated our ability as a sector to work together harmoniously to
achieve common goals. Of tremendous value were the ever increasing goodwill and
positive working relationship amongst the League, affiliated credit unions and associate
cooperatives, and the linkages forged with old and new partners in the design and

implementation of activities for the year.

Two thousand and twelve (2012) was a year in which the world gave welcome

recognition and encouragement to the co-operative model. It was a very special year

and a privilege for all of us to have been a part of it.
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2. OPERATING ENVIRONMENT

(a) Economic Environment

In 2012, St. Vincent and the Grenadines continued to be adversely impacted by the
effects of the prolonged crisis in the global economy. Since the start of the global
recession in 2007, more advanced economies in North America and Europe are still
facing severe difficulties including low growth, high unemployment and severe fiscal
and debt issues. With the USA and Europe being significant trading partners, the
negative impact on the economy of St. Vincent and the Grenadines in 2012 continued
to be felt through the tourism industry, the manufacturing sector, foreign direct

investment, and remittances.

Table 1: SVG GDP Growth Rates — 2008 to 2012

Year 2008 2009 2010 2011

Real GDP -0.6% -2.3% -1.8% -0.4%
Growth
Rates

Measured against the recent past, indicators for 2012 showed that the economy of St.

Vincent and the Grenadines began to experience a slow recovery. Real GDP was
estimated at a growth rate of 1.5% for 2012 compared to -0.4% of 2011.

With a weakening of global trade in 2012, global output has been projected

downwards at 2.5 and 3.1 percent for 2012 and 2013, respectively. World Bank and
IMF growth projections for developed countries have been also downwardly revised.
Notably, reduced growth rates have been projected for China and other emerging
economies in 2012 and 2013.}

* World Bank’s Global Economic Prospects (GEP) 2012
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It was under these and other telling circumstances that the SVG Cooperative Sector
sought to forge ahead with its operations and programmes. The United Nations
designated International Year of Cooperatives (IYC) 2012 provided a valuable platform
that enabled the sector to significantly raise public awareness of cooperatives as viable

responses to limit the economic and social costs of the prevailing crises.

Holding sacred to a core philosophy and principles that enshrine concern for the well-
being of others, prudence and integrity credit unions continued to stand as the ethical
alternative to profit-led institutions in the financial services sector. The manipulation of
interbank lending rates by a host of global banking institutions could have significant
repercussions for financial markets. The conspiracy to manipulate the Libor rates was
yet another indication that the for-profit mode of business breeds greed and is an

ultimate recipe for catastrophe.

At a time of deep crisis, credit unions remain the fastest growing segment of the

financial services sector. Over the past five years, credit unions expanded at a growth

rate of 11% per year, outpacing that of the banking sector and the economy which

averaged 5% and 1.5% respectively over the corresponding period.?

Globally, in terms of credit union membership as a per cent of the economically active
population, credit unions in St. Vincent and the Grenadines rank at the top of the scale.
With a penetration rate of 80% in 2012, which places the country second only to
Dominica, the huge impact that credit unions have on social and economic development
is no doubt helping in great measure to position St. Vincent and the Grenadines at

increasingly higher rankings in the United Nations Human Development Index.

*sva Coop Sector Stats-2008 to 2012;
ECCB Financial Statistics Yearbook-2013
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(h) Regulatory Environment
The commencement of operations of the Financial Services Authority (FSA) in 2012 has
brought into being with full effect a modernized and comprehensive regulatory
framework aimed at depositor protection, managerial prudence, and financial integrity
across all institutions in the financial services sector. The FSRA Act 2011, combined
with the uniform Cooperative Societies Act 2012, are the principal legislation being used
to govern the credit union industry.
In the wake of ongoing crises in the global
financial market and the need to battle
international terrorism and money laundering,
the new regulatory environment includes
requirements for compliance with the
provisions under the Anti-Money Laundering
and Combating the Financing of Terrorism
(AML/CFT) Regimes and the Foreign Account
Tax Compliance Act (FATCA).

FATCA was enacted by the US Government in March 2010 with a tiered implementation
date. The proposed regulations for FATCA were issued in February 2012 with final
amendments slated for January 2013. Key provisions of FATCA will commence in
January 2014 and will affect the majority of financial institutions in the Caribbean,

including credit unions.

The law is aimed at capturing non-compliant taxpayers who use offshore institutions to

conduct business. It requires financial institutions to provide information to the Internal
Revenue Service (IRS) on the finances of US citizens, legal residents, or US entities that
have a legal obligation to pay US taxes. Thus, the law burdens local institutions —

rather than US authorities - to disclose US account-holder information.

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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With its wide scope, it is likely that there are credit unions that have members with US
citizenship/residency that will be affected by the law. It is incumbent on the leadership
of the credit unions to become familiar with the provisions of this Act and communicate

with their membership on its ramifications.

(c) ECCB Cooperatives Sector Liaison Committee

The Cooperatives Sector Liaison Committee was established by the Eastern Caribbean
Central Bank (ECCB) to provide an interface between the ECCB and the OECS
Cooperative Sector that would facilitate: (i) discussions on regulatory, supervisory, and
other pertinent issues of mutual interest; (ii) collaboration with the regulatory
authorities to craft a vision and developmental framework for the sector; (iii) the
development of proposals for policy responses to cross-sector and cross-border
regulatory/supervisory issues and systemic risk factors; and (iv) recommendations for

the implementation of regulatory standards throughout the sector.

The discussions of the ECCB Cooperatives Sector Committee have focused to date on

the following matters: the state of the economies of the OECS countries; ECCB IDF
Grant for Strengthening Accountability of the Non-Banking Financial Sector Project;
issues affecting the non-banking sector (CLICO/BAICO; FATCA); the uniform
Cooperative Societies Act; requirements and implications of the Foreign Account Tax

Compliance Act.

(d) Regional Developments

The Caricom Growth Forum

Launched in 2012, the Caribbean Growth Forum (CGF) is a regional initiative being

facilitated with support from the World Bank, Caribbean Development Bank (CDB) and

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships
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Inter-American Development Bank (IADB), in collaboration with the UK Agency for
international Development, the Canadian International Development Agency and
CARICOM. The objective of the CGF is to identify practical economic policy under the
overarching themes of competitiveness, entrepreneurship and innovation that would

induce sustainable economic growth in the Caribbean.

The OECS Regional Assembly

The OECS Regional Assembly was inaugurated in August 2012, and is a new organ
established under the OECS Economic Union in its thrust for enhanced governance and
sustained economic development. The assembly is comprised of elected members of
local parliaments who have direct mandates from their constituencies. These delegates

include both the prime ministers and the leaders of the opposition.

The establishment of the parliamentary assembly is an important element in deepening

integration in the OECS. The sub regional parliament is aimed at giving the people’s
representatives, of all persuasions, a chance to reflect and pronounce on the issues
which affect the welfare of their constituents, the nation and the region as a whole.
The OECS Regional Assembly is chaired by the Hon. Rene Baptiste, a stalwart of the St.

Vincent and the Grenadines Credit Union Movement.
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3. SVG COOP SECTOR PERFORMANCE
Table 1 below shows preliminary data of the growth in the overall Credit Union

Movement as at December 31, 2012. On a consolidated basis, the eight member credit
unions of the SVG League recorded steady growth in savings, loans, assets,

membership, capital and reserves.

Table 2
Key Performance Indicators
SVG Credit Unions: 2012 - 2011

Description 2012 Increase ($) Inc (%)

Credit Unions 8 9 o

Membership 60,164 56,741 3,423
EC$ EC$ EC$

Savings 322,279,246 308,038,103 14,241,143
Loans 202,137,967 191,354,114 10,783,853

Assets 326,587,696 315,238,462 11,349,234

Reserves 35,748,983 34,584,374 1,164,609

Institutional 39,712,053 36,614,347 3,097,706
Capital

Permanent 12,245,349 11,517,695 727,654
Shares

With strong performances in 2012 in all key areas of their operations, credit unions in

the country continued to prove the value of the Cooperative Business Model as an

alternative means of creating economic competitiveness, wealth and social stability.

Credit unions’ share of the market in 2012 was 58% based on the total population as a

measure of the degree of penetration. This extensive outreach underscores that

cooperatives are at the centre of business in the national economy because of their size
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and scale, as well as their relevance in the solutions they bring at this important

juncture in the history of global economics.

Chart 1: Credit Union Sector Membership — 2007 to 2012

Membership

Membership
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>

In 2012, the consolidated membership of credit unions in St. Vincent and the
Grenadines grew to 60,164, an increase of 6% or 3,423 new members. The steady
growth in membership reflected the outstanding business confidence enjoyed by the
sector in providing access to safe and efficient financial services in the face of the

country’s difficult economic circumstances.

Savings

Aggregate savings grew from EC$308 million in 2011 to EC$322 million in 2012,
reflecting a steady growth rate of 6%. The favourable expansion in savings
demonstrate the continuing confidence and trust that the 60,164 members place in
their financial co-operatives.

Chart 2: Credit Unions’ Aggregate Savings — 2007 to 2012 (ECSmil)
~
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Loans
As at December 31, 2012 credit union loan balances stood at EC$202 million,
representing a 6% increase in the growth of credit for the year, compared to the

previous period. Combined lending activity was at 62% of the aggregrate asset base of

EC$326.5 million, which fell significantly below the PEARLS Standard of 70-80%.
Chart 3: Distribution of Loan Portiolio — 2012 (Total Credit Extended = EC$71,678,879mil
& B

Business
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The volume of credit extended in 2012 amounted to EC$71.6 million, representing an

increase of EC$7 million or 12% over the previous year. Credit unions continued to be
an important source of funds for the productive sectors of the economy.

Of the total credit extended in 2012, EC$26.7 million or 38% went towards the

development of housing and land. Loans for business development amounted to
EC$8.4 million or 11% of credit extended, including EC$0.221 million or 3% of the
business loan portfolio which represented Agriculture and Fisheries.

Assets

In 2012, assets increased by EC$11,349,234 or 4% to a new aggregate of EC$326.5

million. The rate of increase remained steady at 4% as in the previous year. The flat
rate of increase in assets may be attributed to the sluggish growth rates of loans and

investments.
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Chart 4
SVG Credit Unions: Institutional Capital v. Total Assets - 2012

S

Capital and Reseruves

Capital adequacy is one of the most important measurements in determining the

strength of a financial services entity as it determines the ability of the organization to

withstand any adverse financial performance, especially in difficult conditions.

Growth in permanent shares remained strong in 2012, totalling EC$12.2 million, an

increase of EC$0.728 million or 6% compared with the previous year. The rate of
growth of istitutional capital in 2012 was 8%, a small decrease in comparison to the
10% growth rate of 2011.

Credit unions continued to ensure that capital remained strong and adequate to meet
the regulatory standards and any shocks to their operations. At 12% of total assets,
the aggregate institutional capital exceeded the minimum PEARLS benchmark of 10%.
The level of institutional capital in relation to total assets and its favourable growth rate
are good indicators of the potential for the sustained strength and profitability of credit

unions.

With a combined liquidity reserve rate of 11%, credit unions were compliant with

prudential standards in meeting liquidity-reserve-deposit requirements.
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Credit unions were again able to contain operating expenses to asset ratio at 7% which

compares favourably with the PEARLS standard of less than 8%. The operating
expenses for 2012 rose by EC$0.521m or an increase of 2% as the growth in assets

exceeded the cost associated with this growth.

Chart s
SVG Credit Unions: Average Loan Balance Per Member: 2007-2012

/
Ave Loan Bal per Member - ECS
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Average savings per member was EC$5,357 in 2012, remaining on par with the

average of EC$5,429 for the previous year. The average loan balance per member
remained steady at EC$3,360 compared with the EC$3,373 recorded in 2011.

With a combined net worth of EC51.9 million at December 31, 2012, the credit union

industry remains a principal source of savings and credit for more than 80% of the

economically active population and a substantial base of the national economy.
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Women's Participation in Cooperatives

Women's participation and decision-making in cooperatives continue to increase. They
now account for 49% of coop members and 65% of elected leadership compared to
48% and 37% respectively a decade ago. As employees of cooperatives, women
comprise the larger proportion of the gender ratio with 80%. This indicator permutes
to women comprising 32% senior management personnel, 39% middle management
staff, and 29% administrative and clerical staff. The Credit Union Movement had its
first female president in 1978. Since then, two-thirds of all credit unions have elected

women to serve at the highest level of governance.

Youth Cooperators

In 2012, the St. Vincent and the Grenadines

Cooperative Movement celebrated 34 years of promoting

the Cooperative Philosophy and Principles to youth in

‘ A primary, secondary and tertiary schools throughout the

the future of Cooperative enterprise

country.
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As at December 2012, the eighty-seven (87) schools’
cooperatives nationwide held approximately EC$1
million in aggregate savings. The average annual
savings by junior cooperators in 2012 was an
impressive EC$925.

This extensive outreach to the schools is ensuring

that students expand their involvement in
cooperatives. As at December 2012, 9,847 youths
less than 18 years of age and 7,751 youths 18 to
25 years old were members of credit unions. At
the end 2012, 17,598 or 29% of the total
membership of the cooperative movement in St.
Vincent and the Grenadines comprised youth 25 years old and under (as compared to

26.4% in 2011).
Chart 6: Youth Membership v. Total Membership (2012)
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The 17,598 cooperators in the age group 25 and under, amassed a total of
EC$14,334,923 in shares and savings as at December 2012, 4% of the Movement's
aggregate of EC$322, 279,246 for the same period. It augurs well for the growth and
sustainability of the Movement that there is a steady increase of young people who are

members of cooperatives.
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4. GOVERNANCE

A. Board of Directors

The incumbent Board of Directors was elected to serve at the 32™ Annual General

Meeting of the League that was held on June 2, 2012. At its first meeting following the

AGM, the composition of the Board was decided upon as follows:

President:  Bro. Junior Bacchus Director: Bro. Kelvin Pompey
Vice Pres:  Bro. Michael John Director: Sis. Cicyln Joseph
Treasurer:  Sis. Cheryl Evans Director: Bro. Philbert Gould
Secretary:  Sis. Camilla Mandeville

During the period under review, the Board of Directors convened eight meetings.

B. LEAGUE REPRESENTATIVES

Two League Representatives’ meetings were held during the year to discuss key

aspects of the League’s operations and critical issues affecting the Credit Union

Movement.

C. SUPERVISORY COMMITTEE

Regular meetings of the Supervisory Committee were held during the period to

examine the operations and internal controls of the League.

1. PROGRAMME PRIORITIES - 2012

During the period under review, the Board sought to implement in a more effective and
innovative manner the core strategies and targets of its 2012 Coop Sector Integration
and Modernization Plan. Resources will be prioritized towards the following initiatives to

generate greater strategic value for our overall development objectives:
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a. Increase national influence of Coops as values-based business models
through IYC programme of advocacy and awareness;

b. maintain sector lobby for the emerging uniform legal and regulatory
framework to support a favourable environment for cooperative
development;

c. deliver technical assistance interventions through the Cooperative Financial
Sector Modernization Project (CFSM) to address structural and operational
deficiencies within cooperatives;

d. Strengthen inter-coop cooperation and alliances for joint business and
services; and

e. Promote higher and standardized levels of regulatory and best practices
compliance across the sector.

2. INTERNATIONAL YEAR OF CO-OPERATIVES PROGRAMME

The year of 2012 was the most exciting and
the most demanding 12 months that
Cooperatives in St. Vincent and the
Grenadines have experienced in modern
times. Working closely with member credit

unions, the Ministry of National Mobilization

9. bco-operamives B

2013

and  Social Development, and key
stakeholders, the League takes pride in what
we were able to do together to advance the agenda of co-operation and mutuality in

business and economic life under the banner of the International Year of Cooperatives.

The League convened a General Meeting of representatives of credit union Boards,

Education Committees and Senior Management on July 25, 2012 with the aim of
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promoting a clear and shared understanding of carrying forward the cooperative
development agenda in tandem with the objectives of the International Year of
Cooperatives (IYC) 2012. The meeting assessed how the activities and programmes of
credit unions were supporting the objectives of the International Year of Cooperatives
2012.

The meeting also reviewed the overall progress made in respect of the IYC 2012 action
plan for the first half of 2012, identified lessons learned in the process thus far, and
addressed resource constraints and challenges that were adversely impacting

implementation of the IYC programme of activities.

In a year-end review of the IYC programme, the following successes were highlighted:

= The proactive planning of the League and its Affiliates from January 2011 by
constituting a working group under the theme “On the Road to IYC 2012” as a think
tank to recommend strategies for commemorating the Coop Year.
Acting as an effective voice for the movement to members, partners and decision
makers in gaining commitment and mobilizing resources in support of IYC;
Joint work of the Ministry of National
Mobilization, Social Development and the
League in formulating a 12-month plan-of-
action as a blue print for celebrating the
International Year of Cooperatives 2012.
Securing the adoption of an IYC 2012
Resolution in the House of Parliament.
Production of five stellar and durable
cooperative-themed songs, in particular, the official SVG IYC Theme Song “Building
Cooperation”, which was effectively marketed to the Caribbean Cooperative Sector
via the CCCU Convention and OECS Credit Unions Summit.
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= Opportunities generated for broadening traditional and new partnerships with the
cooperative sector: implementation of the IYC plan-of-action in collaboration with
various public and private sector institutions; meetings held with the Embassy of
Taiwan, the Embassy of Venezuela, representatives of the Women’s Bank of
Venezuela, and United Nations Representative Mr. Maxwell Haywood of the UN
Division for Social Policy and Development in the Department of Economic and
Social Affairs to explore possibilities for collaboration.
= Enhanced linkages between financial, farmers, fishermen’s, producers, and other
general cooperatives.
Heightened awareness amongst the public and
policy makers of the importance of cooperatives
in poverty reduction, job creation and social

integration.

A report on the successes and lessons that emerged during implementation of the St.
Vincent and the Grenadines’ IYC 2012 Plan-of-Action was prepared by the Registrar of
Cooperatives and St. Vincent and the Grenadines’ UN IYC Focal Point, Bro, Cecil
Jackson. The report was shared with the United Nations, the Government, the St.
Vincent and the Grenadines’ IYC Committee, the League and all other stakeholders who

were instrumental in making the year a success.

3. COOPERATIVES SOCIETIES LEGISLATION
By announcement of the House of Parliament on July, 31, 2012, the St. Vincent and

the Grenadines revised uniform Cooperative Societies Bill became law. Having
campaigned for adoption of the revised law for several years, the League welcomed the

announcement.

The concerns of credit unions were highlighted during a very extensive lobbying

campaign throughout the legislative process of the Cooperative Societies Bill. With the
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aid of the Caribbean Confederation of Credit Unions (CCCU), the League proactively
advanced proposals on the formulation of the new Bill from 2009 to 2012 with the aim
of maintaining a modernized legislative and
regulatory framework for the St. Vincent and

the Grenadines Cooperative Sector.

The SVG Cooperative Societies Act 2012
reflects changes taking place in the national,
regional and international markets in relation
to regulation, supervision and prudential
operations and the urgency of achieving
product competitiveness. In so doing, the new legislation brings provisions in the
previous Act related to members’ liability, governance and management, and
investment of funds closer in line with prudential standards and international best

practices.

4. REGULATORY BRIEFING FOR COOP SECTOR LEADERSHIP

On Thursday, 13th September, 2012 the St. Vincent

and the Grenadines Cooperative League held a
regulatory briefing which focused on a prominent
piece of extra-territorial legislation to affect the
Caribbean and other jurisdictions in recent times —
the US Foreign Account Tax Compliance Act
(FATCA). FATCA was passed on March 18, 2010 by the U.S. Congress and its purpose

is to detect, deter and discourage offshore tax evasion by US citizens or residents.

The implications of FATCA are wide ranging for all financial institutions. The Act

confronts Foreign Financial Institutions (FFIs) with increased information demands in

the ‘Know Your Customer’
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(KYC) process, and additional reporting requirements on
financial services providers in the Caribbean in respect of
their cross border activities. All FFIs are required to enter
into an agreement with the United States Internal Revenue
Service (IRS) effective June 30, 2013 to report assets of
US citizens and residents holding accounts in such

countries.

FFIs will need to make significant process and technology changes to comply with

FATCA. Although the substantial provisions of the Act will not be fully in force until
January 14, 2014, there are several deadlines to be met, as indicated in Table 3 below,

which would require urgent attention.

Tahle 3: Implementation Dates re Key Provisions of FATCA

Key Activity Due Date
Opening of the IRS Portal for the registration of all | June 15, 2013
financial institutions.
Deadline for registration on IRS Portal October 25, 2013
Circulation of list of compliant FFls December 31, 2013

Commencement of collection of information by FFI’s January 01, 2014

Commencement of submission of information to the | December 31, 2014

IRS by National Competent Authority

Credit unions were urged to consider the following preparatory steps:
perform a current state assessment of their systems and operations;
conduct gap analyses against FATCA’s requirements;
develop action plans to implement changes required for FATCA compliance; and

evaluate legal issues that may arise in complying with the new legislation.
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The cooperative leaders in attendance at the briefing raised a number of concerns
about FATCA’s impact including potential conflict with local privacy laws; impact of tax
information exchange agreements and double taxation laws which may not exist in

some countries; questions about governments’ roles given that there have been few

public announcements or statements by regional governments or regulators; the huge
cost of compliance; the changes required to systems, technology and processes before

the June 30, 2013; individual expense that may be incurred to prove an individual is not
a US citizen, should they fall within any of the US person indicators; and the

responsibilities of support professionals such as auditors and lawyers.

5. COOPERATIVE SECTOR MODERNIZATION PROJECT

Working in partnership with the m gg;?%_’”m'

Ministry of Finance and the Ministry
with responsibility for Cooperatives,
the League was successful in accessing
technical and advisory support services
through the Commonwealth Secretariat
(COMMSEC) to implement a 6-month
project titled: Co-operative Financial
Sector Integration and Modernization
(CSIM) Project.

Mindful of the major crises that adversely impacted the regional financial services
industry, the resulting regulatory changes and new players in market place, the CFSM
Project is designed to strengthen credit unions and the League through focused

assessment and technical assistance to upgrade their policies, systems, and practices.
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Slated for commencement in 2013, following are the main interventions to be pursued

under the project:

technical assistance interventions to urgently address critical structural and
operational deficiencies to upgrade risk management and financial control
mechanisms and increase regulatory compliance at all credit unions;

design and institute capital adequacy strategies and plans for each credit union to
meet the international benchmarks;

provide advice and technical assistance to implement consolidation structures to
enhance the competitiveness of credit unions (e.g. shared branching, rural
branches, shared services, amalgamation);

. conduct financial and institutional analyses of rural credit unions to identify the
reasons for their history of weak performance and slow growth and define new
directions for each, cognizant of the needs of their target communities;
conduct symposia on the new Legislation, regulations and reporting Standards in
partnership with the new regulatory agency for credit unions based in the Ministry
of Finance; and
provide targeted training for current and future staff and directors to bring all
participating cooperatives in line with the new FATF and other regulatory

requirements.

INTER-COOP COOPERATION AND ALLIANCES

In the wake of the amalgamation resolution

adopted at the 31% Annual General Meeting four

credit unions began amalgamation discussions
in 2012. The first voluntary amalgamation in
the history of the SVG Cooperative Movement
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, took place one year after the League

mechanism for consolidating

resources and expanding credit union

il g— adopted amalgamations as a primary

market  share. The  General
Employees Credit union (GECCU) and

the South Rivers Credit Union formally

amalgamated on October 1, 2012.
Negotiations which began in 2012 are expected to culminate with the adoption of
resolutions at their respective 2013 Annual General Meetings for amalgamations
between GECCU, the Georgetown Mt. Coke Methodist Circuit Credit Union, and the ULP
Credit Union. These amalgamations will bring the total number of credit unions in SVG
to six, down from nine and consolidate the resources of the sector to more effectively

serve the needs of its expanding membership.

The League congratulates the partnering societies on taking the preemptive and
historic step to combine their resources and operations. The efficacy with which these
societies have undertaken the transfer of arrangements in keeping with their

amalgamation plans is also highly commendable.

7. MEMBER SERVICES AND TECHNICAL SUPPORT
During the period under review, the League
provided assistance to Affiliates in the areas
of: administration of CUNA insurance
services; office support services; co-
ordination of national and regional events;
promotion & publicity; representation and
advocacy; policy development; research and

development; resource mobilization.
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During the period under review, governance and operational issues were the most

commonly identified challenges to the growth of the sector. Technical assistance and
advisory support were provided in the following areas:

strategies for getting management committees to meet;

the objectives and advantages of amalgamation and the common phases for
achieving amalgamation;

preparation of financial and operational reports;

processing of CUNA insurance data;

developing effective relevant job descriptions.

8. FORMATION OF RURAL CO-OPERATIVE

In the context of the International Year of Cooperatives 2012, the SVG Cooperative
League, in close collaboration with the Ministry of Agriculture, the Taiwanese Mission,
the Inter American Institute for Co-operation on Agriculture (IAICA) and the SVG IYC
Committee, facilitated the establishment of a sub-committee to lead the process for the
formation of a cocoa cooperative. The work of the committee began in July 2012 with
a series of consultations amongst farmers and other stakeholders in the rural
constituencies across the country. The committee’s efforts resulted in the preliminary

formation of a cocoa cooperative in December 2012.

With support from the SVG Cooperative League and the Cooperative Department, the

cocoa cooperative will convene an agri-business workshop during the first quarter of

2013 with a view to developing a business plan for the society.

9. COOPERATIVE MICROFINANCE INSTITUTION

The SVG Small Business and Micro-finance Cooperative, which was incorporated under

the Cooperative Societies Act on November 24, 2011, was officially launched on 15t

February 2013 on the upper deck of the Teachers House. Business to the public began
thereafter. The main aim of COMFI is to service the micro and small business sector
through the provision of loans and other financial services, and business training and

advice.
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President of the League, Bro. Junior Bacchus and Vice President of the League, Bro.
Michael John serve on the COMFI Board of Directors as President and Vice President
respectively. Other representatives of the League sit on the various committees of
COMFI. COMFI is currently in negotiation to administer a loan programme to Cocoa
farmers on behalf of Amajaro and is nearing the completion on negotiation with the
Ministry of Agriculture and at the NIS to provide special loans to banana farmers. Since
it began operation in March 2013, COMFI's shareholders have already invested
$1,237,537.23 in the institution, and total loans disbursed have amounted to
$326,976.54.

10. NETWORKING, ADVOCACY AND REPRESENTATION

SVG Cooperative Sector and UN
Partnership

Leaders from the farming, fishing,

transport, automotive, retail, producer

and financial sub-sectors of the

cooperative industry came together in a

forum on January 6, 2012 with Mr.
Maxwell Haywood of the United Nations Division for Social Policy and Development in
the Department of Economic and Social Affairs to explore ways to promote the value of
cooperatives through the once in a generation opportunity of the International Year of
Cooperatives. The forum resolved to deepen the SVG-UN partnership. In this regard, a
subcommittee was established to design a proposal for submission to the UN and other
development agencies for support of a programme of action in furtherance of the

cooperative agenda in SVG beyond the Coop Year.
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Addressing an IYC 2012 evaluation forum on December 18, 2012, Mr. Haywood noted

that the UN was very pleased that the year had been highly successful in celebrating
the achievements of cooperatives and highlighting their role in employment creation,
poverty reduction and sustainable development. With the heightened enthusiasm for
the cooperative model of people-driven, community-oriented and national development
generated by the International Year of Cooperatives, Mr. Haywood said that the UN
would be moving to do a global review of cooperative legislation as a basis for
promoting the development of policies and legislative frameworks that would be more
conducive to the growth of cooperatives. Focus will also be given to broadening
opportunities for education and training on the principles and philosophy of
cooperatives in partnership with member-states and cooperative sectors throughout the

world.

SVG-Venezuela Partnership Aim to Bolster |
Women's Participation in Cooperatives

Taking full advantage of the UN IYC designation
awarded to the cooperative business model, the &
SVG Cooperative League met with the Venezuelan

Ambassador to St. Vincent and the Grenadines,

Mr. Yoel Perez, on March 29, 2012 to promote linkages that would enable SVG to learn
from Venezuela’s successes in deepening women'’s involvement in cooperatives. The
meeting elicited commitments to facilitate exchange visits amongst women cooperators
from both countries. The first cross sector exchange occurred in May 2012 with a visit
to St. Vincent by officials of Banmujer, Venezuela’s Women’s Development Bank. Whilst

promoting opportunities for women'’s participation in the economy, this exchange also
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highlighted the need for creating true economic development and human development

through including and valuing their contribution.

(a) 1ot OECS Credit Unions Summit & 4t ECCCL AGM

A total of thirty-one (31) representatives drawn from five credit unions, the League and
the Co-operative Department attended the 10™ Annual OECS Credit Union Summit
which was held in Dominica from 22" — 26™ August 2012. The summit was held under
the theme “Cooperative: The Engine of Growth in Tough Economic Times”. The theme
reminded the delegates to keep the cooperative ethos and principles at the forefront of
their endeavors to address the prevailing challenges associated with the ongoing

economic downturn.

Issues addressed at the Summit included the Money Laundering Prevention Act; youth

in cooperatives; the OECS Harmonized Cooperative Societies Act; and the role of

producers’ cooperatives in the economic development of the OECS.

During the Summit, the Eastern Caribbean Cooperative Central (ECCCL) convened its

4™ Annual General Meeting. The new Board elected to serve for the 2012-2013 year

comprised:

Chairman: Steadroy Pemberton (St. Kitts and Nevis)
Depuuty Chairman: Devon Charles (Grenada)

Secretary: David Fritz (Dominica)

Treasurer: Cheryl Evans (St. Vincent and the Grenadines)
Director: Esther Defoe (Antigua and Barbuda)

Director: Crescentia Innocent (St. lucia)
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The ECCCL is a co-operative organization that is registered under the St. Vincent and
the Grenadines Cooperative Societies Act No. 24 of 1999. The organization is
headquartered in St. Vincent and the Grenadines and has 15 shareholders drawn from
Leagues and credit unions throughout the OECS. One of the major aims of the ECCCL

is to further the development of business opportunities for credit unions in the sub
region. ECCCL is the holder of a MasterCard principal license and has launched a debit

card service in Grenada and St. Vincent and the Grenadines and Dominica. Nevis will

follow in the short term.

(b) 55™ CCCUCONVENTION AND 415T AGM

A total of eighteen (18)

representatives drawn from five
credit unions and the League
attended the Convention, which
was convened in Montego Bay
from 23to 26 June, 2012. The IYC
Song Contest winner, Ms.
Shaneulle Mc Kenzie was a
member of the delegation and
performed the SVG IYC Theme Song at the Convention. The Convention was held
under the theme “Cooperative Enterprises Build a Better World’ and had six hundred

and four registered participants from nineteen countries.

The convention was very informative and displayed to participants the impact that the

Credit Union Movement exerts on people regionally and internationally. It also focused
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on the challenges and possible solutions that the movement will face in order to

improve the lives of members and to build better communities.

The following points of note were made by the key Convention speakers: CCCU
President, Mrs. Yvonne Ridguard-Harris, submitted that cooperative leaders should
resist the temptation to turn credit unions into banks; they are unique institutions with
a special role to play in the society and should continue to focus on their business.
Minister of Finance for Jamaica, Hon. Peter Phillips, affirmed that the Credit Union
Movement was alive, well and vital to economic growth of the region. President and
CEO of the World Council of Credit Unions (WOCCU), Mr. Brian Branch, made a
presentation on the convention theme, ‘Cooperative Enterprises Build a Better World'.
He reminded the cooperators that credit unions were member owned and not for profit
and that they were scalable models of development that could serve the needs of the

economy at the micro and macro levels.

The 41 CCCU Annual General Meeting was held on June 25, 2012 at the Ritz Carlton

Resort and Spa. President Yvonne Ridguard—Harris was returned as President of the
CCCU for a third term. Two Directors from the OECS, Sydney Newton of St. Kitt-Nevis
and Aaron Moses of Grenada, retained positions on the CCCU Board for the ensuing

term.

(c) CONCLUSION

The implementation of the changes in the updated Act will significantly impact the
cooperative movement. Fitness and probity requirements, new governance
requirements, internal audit and risk management requirements, and capital adequacy
requirements are just some of the re-adjustments cooperatives will face in complying
with the Act.
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An ongoing priority for the League in the ensuing period will be the provision of

training, technical assistance and capacity building interventions to enable credit unions

and other cooperatives to meet the new regulatory benchmarks.

The League remains committed to charting the future development of the SVG

Cooperative Movement in an open, constructive and cooperative manner.

(d) ACKNOWLEDGEMENTS
The Board of Directors wishes to convey special thanks to the following:

Member credit unions for their steadfast support;

The statutory and advisory committees that served during the year
under review;

The Registrar and staff of the Co-operative Department for their
ongoing collaboration and support;

Government ministries and departments for their ongoing support to
the cooperative sector;

Regional and international credit union associations particularly the
ECCCL, CCCU and WOCCU;

the League staff for their continued commitment to addressing the
numerous range of issues that arise in working to serve our
Movement.

Presented on behalf of Board of Directors:
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Bro. Junior Bacchus

President
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TREASURER'S REPORT
Forxr the Year Ended December 31, 2012

1. INCOME

The Statement of Comprehensive Income of the League for 2012 showed income

generated from operations for the year was $541,868, an increase of $29,444 or 6%
compared to the previous year. The growth in income was due largely to increases in

investment income, league dues and commissions.

Chart 1: Annual Operating Income: 2012 - 2009

Income: EC$'000
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2. EXPENDITURE

Expenses for the year amounted to $334,519, a decrease of $18,232 or 5% over 2011.

The decrease in expenditure was largely due to decreases in the items Personnel Cost

and Stationery and Office Expenses.
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3. ASSETS AND LIABILITIES

As at December 31, 2012, the Assets of the League totaled $5,091,366 a decrease of

$40,917 or -0.8% compared with 2011. The decrease in assets occurred as a result of
decreases in the value of Other Receivables and Equipment. As at December 31, 2012,
Liabilities totaled $3,138,784.

Chart 2: Total Assets v. Total Liabilities: 2012 — 2009 (EC$)

= Liabilities

= Assets

2011

Signed:

W
C /)/14

Sis Cheryl Evans
Treasurer
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Supervisory & Compliance Committee Reporxrt
For the Year Ended December 31, 2012

1.0 INTRODUCTION

1.1The Supervisory Committee hereby presents to the Annual General Meeting, its
Report on the affairs of the St. Vincent and The Grenadines Co-Operative League
Limited for the period 2012-2013.

1.2During the year under review, the Committee examined the financial affairs of the
Co-Operative League and paid special attention to the organization’s internal

controls.

2.0 STRUCTURE OF THE COMMITTEE

2.1 The Chairman and Secretary were elected in accordance with St. Vincent and
The Grenadines Co-Operative League Limited Bye-law — Article XII: Statutory
Committees — Supervisory Committee. The first meeting of the Committee was
held on 19" September, 2012.

The Committee was as follows:
Mr. Isaac Haywood - Chairman
Mr. Stanley Harris - Secretary

Mr. Glasley Lewis - Member

On the 19" February 2013 Mr. G. Lewis tendered his resignation; the members of the

Committee took the decision to proceed with the work and chose not to co-opt a
member to serve, since the period for the next Annual General Meeting was a short

time away.
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3.0 WORK PLAN

3.1 During the past year, the Committee developed and implemented the following: An
Audit Plan — outlining the areas of the Credit Union’s operations to be examined.

3.2 Over the past year, the Committee liaised with the General Manager and Staff in
the execution of its Audit Plan for the fiscal year 2012-2013.

3.3 The financial accounting software used by the Co-Operative League is QuickBooks
from Intuit. The relevant accounting books are digitized in softcopy format.

3.4 A summary of the six (6) areas examined were as follows:

3.4.1 PAYMENT VOUCHER & RECEIPT BOOK

3.4.1.1 The Committee conducted examination of the Schedule of Payment Folders &
Expense Payment to ensure the accuracy of recording of receipts and payments, in

compliance with the established accounting procedures.

3.4.2 CASH TRANSACTION BOOK

3.4.2.1 The Committee inspected the systems in place to minimize any potential risk

associated with the accounting for and safeguarding of cash.

3.4.3 BANK RECONCILIATION

3.4.3.1 The Committee examined the Bank Reconciliation statements of the Co-
Operative League and the cash and bank balances as shown on the bank statements.

Reconciliations were prepared in a timely manner and were properly signed and

approved. All reconciling items were accounted for. The preparer was responsible for

the custody of cash and the figures checked were accurate.
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3.4.4 FINANCIAL STATEMENTS

3.4.4.1 Financial Statements essentially reveal to Members how the Co-operative
League is performing at the end of the reporting period. The information therefore must
be relevant, accurate and complete and must present fairly in all material aspects the
financial position of the Co-operative League. A review of the financial statements found

that they present fairly the financial position of the Co-operative League.

3.4.5 INFORMATION SYSTEMS

3.4.5.1 The Information System is a critical part of the Co-operative League’s business
as it relates to the input, processing and output of data. The Committee used the
system and found the information generated to be reliable, timely, accurate and
relevant for the Co-operative League’s daily operations. The information system (IS) is

backed up twice weekly as a measure against loss prevention of data.

3.4.6 GENERAL RECEIPT & RENTAL INCOME RECEIPT BOOK

3.4.6.1 These two books were examined and their recorded entries were in compliance

with the established accounting procedures.

4.0 SUPERVISORY COMMITTEE RECOMMENDATIONS

Due to extenuating circumstances, during the period under review, the Committee

began its work late and was unable to submit quarterly reports on its activities and

findings to Board. Therefore, the opportunity is now taken to highlight and present
several recommendations for considerations, discussion and implementation towards

the strengthening of the Co-operative League overall objectives.
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These recommendations will bring about an improvement in the Co-operative League’s
internal controls, compliance and its governance position thus efficiency and

effectiveness and reducing potential harm which can lead to an undesirable outcome.

4.1 Internal Control: Operational procedures are necessary to monitor, control and

manage processes.
4.1.1 Development of an Accounting Manual — Policy & Procedures.

4.1.2 Further capacity-building in financial accounting for the staff members charged
with the handling of the Co-Operative League’s accounts through a combination of

modalities:
(i) job attachment-rotation among the larger Credit Unions;
(ii) registration in a certificate programme; and

(iii) exposure to two (2) days training course/workshop/seminar.

4.2 Regulatory Compliance:

Financial institutions face a number of challenges in conducting business in today’s

environment of heightened scrutiny and strict compliance requirements.

4.2.1 The By-Laws be updated to reflect changes stated in the Co-operative Societies
Act No. 12 of 2012.

4.2.2. Examination of the Financial Services Authority Act 2011, to determine where

provisions may be required by the Co-operative League to comply with part of the Act.
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4.3 Corporate Governance:

The good governance principles consist of legitimacy, disclosure and transparency,
accountability and responsibility, integrity and ethics, direction and performance and

fairness.
4.3.1 The establishment of a Director’s Code of Conduct.

4.3.2 The establishment of a Co-Operative League’s Code of Ethics and Business

Conduct.

4.3.3 The establishment of a Co-Operative League’s Employee Handbook.

5.0 CONCLUSION

5.1 In closing, Committee Members offer their sincerest appreciation to the
Membership of the St. Vincent and The Grenadines Co-Operative League Limited for the
opportunity to serve on the Supervisory Committee for the 2012-2013 terms.

5.2 The Committee sincerely thanks the General Manager and the Staff for their co-
operation in providing the necessary information required to conduct the various audits.
5.3 Committee Members offer their thanks to Almighty God, for His blessings, strength,
wisdom and guidance that enabled them to carry out their functions during the past

year.

Signed:

( a‘/;ln(mg {(‘\!‘\Ir',

Bro. Stanley Harris Bro. Isaac Haywood

Chairman Secretary
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Development Fund Committee Reporxrt
Forxr the Year Ended Decemberxr 31, 2012

1. MANAGEMENT

The management team that was elected by the League Representatives to serve on the

Development Fund Committee continued to administer the operations of the Fund

during the period. The team comprised the following members:

Chairman:  Bro. Junior Bacchus Secretary:  Bro. Kelvin Pompey
Treasurer: Bro. Reuben John Member: Sis. Merle Trotman

Member: Sis. Cheryl Evans Member: Bro. Lennox Bowman.

2. FUNCTIONS OF THE COMMITTEE
The main functions of the Development Fund Committee are to:

i. develop operational guidelines for the management of the Fund;
ii. receive and study development proposals to the Fund;

iii. recommend investment options to maximize returns on the Fund.

3. STATUS OF FUND

No projects were brought before the Development Fund Committee for review during

the reporting period. As at December 31, 2012, the Development Fund stood at a total
value of three hundred and eleven thousand, four hundred and thirteen dollars
($311,413). Contributions to the Development Fund are made in accordance with the

following formula:
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o 5% of the society’s surplus for the year provided that the sum calculated does not
exceed thirty thousand dollars ($30,000).

All registered co-operatives making contributions to the Development Fund and which

are in good financial standing, are eligible to submit projects to the Fund in keeping

with the prescribed criteria established by the committee.

s

Bro. Junior Bacchus

Chairman
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The Co-operative Principles are guidelines by which co-operatives put their values into practice.

1.Voluntary and Open Membership

Co-operatives are voluntary organizations, open to all persons able to use their services and willing to accept
the responsibilities of membership, without gender, social, racial, political or religious discrimination.

2. Democratic Member Control

Co-operatives are democratic organizations controlled by their members, who actively participate in setting
their policies and making decisions. Men and women serving as elected representatives are accountable to the
membership. In primary co-operatives members have equal voting rights (one member, one vote) and co-
operatives at other levels are also organized in a democratic manner.

3. Member Economic Participation

Members contribute equitably to, and democratically control, the capital of their co-operative. At least part of
that capital is usually the common property of the co-operative. Members usually receive limited compensation,
if any, on capital subscribed as a condition of membership. Members allocate surpluses for any or all of the
following purposes: developing their cooperative, possibly by setting up reserves, part of which at least would
be indivisible; benefiting members in proportion to their transactions with the co-operative; and supporting other
activities approved by the membership.

4. Autonomy and Independence

Co-operatives are autonomous, self-help organizations controlled by their members. |If they enter into
agreements with other organizations, including governments, or raise capital from external sources, they do so
on terms that ensure democratic control by their members and maintain their co-operative autonomy.

5. Education, Training and Information

Co-operatives provide education and training for their members, elected representatives, managers, and
employees so they can contribute effectively to the development of their cooperatives. They inform the general
public — particularly young people and opinion leaders - about the nature and benefits of co-operation.

6. Co-operation among Co-operatives

Co-operatives serve their members most effectively and strengthen the co-operative movement by working
together through local, national, regional and international structures.

7. Concern for Community

Co-operatives work for the sustainable development of their communities through policies approved by their
members.
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|THE UNITED STATES FOREIGN ACCOUNT TAX COMPLIANCE ACT THE UNITED STATESI

EEAs T ===

1. INTRODUCTION

This paper highlights the main provisions of FATCA and their potential impact on
financial institutions including Credit Unions.

2. THE FOREIGN ACCOUNT TAX COMPLIANCE ACT [FATCA]

On March 18, 2010, the US Government enacted FATCA, a derivative of the Hiring
Incentives to Restore Employment Act, to combat tax evasion by U.S. persons? holding
investments in offshore accounts. FATCA requires Foreign Financial Institutions [FFIs)
to report directly to the U.S Internal Revenue Service [IRS], information on assets held
by U.S taxpayers, or by foreign entities in which U.S taxpayers hold substantial*
ownership interest.

Since the enactment of FATCA, the IRS has issued a series of notices and issued final
regulations on January 17, 2013, to provide guidance on the full implementation of
the FATCA reporting and withholding obligations. Although the substantial provisions
will not be fully in force until January 2014, there are several deadlines to be met,
which would require urgent attention [See Table 1|

Key Activity Due Date

Opening of the IRS Portal for the registration of all | June 15, 2013
financial institutions.

Deadline for registration on IRS Portal October 25, 2013

Circulation of list of compliant FFIs December 31, 2013

Commencement of collection of information by FFI's | January 01, 2014

Commencement of submission of information to the | December 31, 2014
IRS by National Competent Authority

>The Term * Specified US person” generally means any US person, excluding (a) a corporation and any member of
the same affiliated group; (b) a real estate investment trust; (c) the United States or any wholly owned agency;
and (d) a US tax-exempt organization.

* Generally greater than 10.0 percent
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2.1 Key Provisions of FATCA.

Under FATCA, certain FFIs are required to enter into an agreement with the IRS. The
agreement outlines the FFI’s legally binding responsibilities which fall into four [4]
major categories namely: pre-existing accounts [accounts existing prior to January 1,
2014]; new accounts; withholding; and reporting. Institutions are stratified and
depending on specific thresholds, some institutions may be deemed compliant and will
therefore not be required to enter into agreements with the IRS. Table 2 provides more
details on the categories of responsibilities under FATCA.

Table 2 — Categories of Responsibility under FATCA

» For individual accounts in excess of US$50,000, FFIs
are required to perform a review of an electronically
searchable account database in an effort to determine
if an account has indicia of US status.

The threshold is raised to US$250,000 for accounts
held by entities and accounts that are cash value
insurance or annuity contracts.

If indicia status is found, the FFI is required to obtain
additional information to substantiate the status.
Should the information not be acquired, the account
will be considered recalcitrant.

FFIs are required to determine if US indicia exists
during the account opening process. Should US
indicia be determined, FFIs are required to obtain
documentation to substantiate the account holder’s
status.

Accounts opened after the FFI agreement’s effective
date, are considered new accounts. The earliest
possible date for this is January 1, 2014.

A withholding agent will be required to withhold 30.0
percent of a witholdable payment made to a non-
participating FFI or to a passive NFFE that fails to
provide information with respect to its substantial US
owners.

There are two types of witholdable payments:

US source FDAP Income; and

Gross proceeds from the sale of property that

can produce US source dividends or interest.

. Reporting requirements will be phased in between

Rlejporiing 2014 and 2017.

Identifying information such as name, address, TIN,

account number and balance or value would be

reported between 2014 and 2015. Beginning in 2016,

reporting may be required for income and in 2017 it

could be expanded to include gross proceeds from the
sale of securities.

The proposed regulations require FFIs to report any

information in US dollars or in the currency in which

the account is maintained.

Pre-Existing
Accounts

New Accounts

Withholding

Our Common Bond is Co-operation — Driving the Success of the Co-operative Sector With Strong Partnerships

~ Page 57 ~




ST. VINCENT AND THE GRENADINES COOPERATIVE LEAGUE 331 AGM

3. IMPLICATIONS FOR CARICOM GOVERNMENTS.

There are a number of actions that are required to be taken by CARICOM
Governments, to ensure compliance with FATCA as follows:

1) An Inter-Governmental Agreement [IGA] must be negotiated and signed with the
U.S Internal Revenue Service [IRS]. The U.S. has published two [2] types of
Model IGAs; a reciprocal and a non-reciprocal agreement for consideration by
the various Governments. Under both IGAs, local financial institutions will
report information to their local tax authority under domestic law obligations,
rather than directly to the IRS, as is required under the FATCA Agreement. The
local tax authority would then transfer that information to the IRS, subject to
the confidentiality and other protections provided for under any existing
convention or Tax Exchange Information Agreement (“TIEA”) between the
FATCA Partner and the U.S. Under the reciprocal Model IGA, the U.S. offers to
exchange information with the FATCA Partner on a reciprocal basis at an
equivalent level.

CARICOM Member States are being encouraged to signal their intention to
comply with FATCA and set in motion the process to begin negotiations.

3) CARICOM Member States are being encouraged to consider enacting FATCA-
Specific legislation to enable compliance.

Foreign Financial Institutions [FFIs] that have not registered with the U.S IRS by
December 31, 2013, will be deemed as Non-Participating Foreign Financial
Institutions.

4. MAIN IMPACT OF FATCA ON THE CREDIT UNION SECTOR.

The final FATCA Regulations issued in January 2013, now permit Credit Unions,
Insurance Companies and Investment Entities to be regarded as Deemed Compliant
Financial InstitutionsS or sometimes otherwise called Financial Institutions with a
Local Client Base [Local FFI|. It is still to be determined however, whether such
institutions will be required to register directly with the IRS.

The rules that govern the classification of Deemed Compliant Financial Institutions
state that:

a. The FFI must be licensed as a financial institution under the laws of the
country [which also has to be a Financial Action Task Force (FATF) compliant
country.

> For the purposes of Section 1471 IRS Code.
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. The FFI should not have a fixed place of business outside the country of origin
[excluding offshore back-office operations].

The FFI does not solicit account holders outside of the jurisdiction. The use of a
website does not violate this rule.

. The FFI must be required under the tax laws to perform information reporting
on tax withholding with respect to accounts held by residents of that Country.

At least 98% of the accounts by value must be held by residents of that
Country.

Commencing January 1, 2014, the FFI will not provide accounts to any
specified U.S. persons who is not resident in that Country, a non-participating
FFI or any Passive NFFE¢ who has a U.S. person with a controlling interest.

With respect to accounts opened prior to January 1, 2014, the FFI must
implement procedures whereby in any case the FFI discovers one of the
circumstances named at (f), it should either report the account or close the
account.

. The FFI must examine the accounts that pre-exist January 1, 2014 in
accordance with the procedures set out at Annex 1 applicable to pre-existing
accounts and should on discovery of such accounts, either close those same or
report o same as though the entity was a reporting FFI.

Each related entity” to the FFI must be incorporated in the jurisdiction and
meet these requirements.

The FFI must not have policies that discriminate against the opening of
accounts for specified U.S Persons who are resident in that country.

Individual countries have or are establishing a Local Working Group to assist in
advising the Government on the type of IGA to be negotiated. It is recommended that
Credit Union Leagues seek to be represented on these Committees.

® A NFFE is a Non-Financial Foreign Entity. Financial institutions are required to pay careful attention to such
entities to ascertain where they are owned by U.S. interests and will (in a non-IGA situation) have responsibilities
to withhold on such accounts. Some NFFE’s are generally exempted from liability from withholding, by virtue of
their being publicly traded or being owned by a foreign Government. Passive are those NFFE’s that are not
exempted.

7 An entity is deemed to be a related entity to another entity if either owns 50 or more of the voting shares in the
other or both are under common control.
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Credit Unions will still have to undertake the necessary member database
interrogation, to determine whether any of their members with accounts above the
threshold of US$50,000 have any indicia of U.S. status.

5. MAIN IMPLICATIONS OF FATCA ON THE FINANCIAL SECTOR.

Achieving FATCA compliance could pose challenges for financial institutions as it
could require significant financial outlay to implement the procedures and processes
necessary to ensure compliance.

(a) New Cost Centre

The establishment of a FATCA unit with each institution would constitute a new cost
centre which might inevitably post a financial challenge for some institutions. This
additional expenditure could further constrain income and further reduce profitability
which was already under pressure as a result of the impact of the global financial
crisis. Some of the expenditure relates to the appointment of a special compliance
officer who would be required to register with the IRS; instituting changes in customer
account opening documentation and regular reporting to the IRS. This would involve
additional expenses associated with staff training, and legal and other costs in
amending customer agreements and cost of upgrading or enhancing existing software
or procuring new software with the capabilities to produce the necessary reports to the
IRS. Furthermore, financial institutions would be required to pay for audits to ensure
that their systems continue to comply with the signed FFI Agreements.

(b) New Customer Acceptance and Due Diligence Procedure

The implementation of FATCA requires a change in FFIs’ current customer acceptance
and due diligence policies and procedures. It requires institutions to identify whether a
prospective customer can be deemed a U.S. person. This would involve the collection
of documentation to provide or disprove a U.S. connection for each new customer. If
the customer chooses not to provide that information, the institution must categorize
the account as a recalcitrant account.

(c) Potential Loss of US Accounts.

A compliant FFI Must report regularly on US accounts with balances of US$50,000
and above. There may be a loss of accounts as a result of institutions being forced to
terminate relationships with customers and entities which fail to comply with the new
disclosure requirements. The increased due diligence requirements may also
discourage investors from opening accounts with non-U.S. entities. This would lead to
the loss of potential U.S. accounts.
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(d) Potential Loss of Correspondent Banking Relationships.

The added costs of monitoring and withholding payments may potentially diminish the
value added to correspondent banks in maintaining accounts for some Caribbean
financial institutions. These added costs and responsibilities may be ground to
terminate a correspondent arrangement if the costs of the relationship outweigh the
benefits to the correspondent bank. This would have serious implications for the
banking sector as smaller indigenous institutions may be most vulnerable to the
potential risk of loss of correspondent relationships.

(e) Consequences of Non-compliance.

Any FFI that directly or indirectly owns U.S. assets or holds U.S. assets for the benefit
of others, or is a part of an affiliated group that directly or indirectly owns or holds
such assets, must comply with FATCA or incur severe economic consequences.
Generally, an FFI that does not enter into an agreement with the IRS and satisfy its
obligations under FATCA will be subject to a new 30.0 percent U.S. tax on any FATCA
witholdable payment® including gross proceeds directly or indirectly attributable to
U.S. assets. This is true whether or not the FFI actually has any U.S. customers,
investors or counterparties. As a result, any U.S. or non-U.S. customer or investor
investing in or through a non-compliant FFI may suffer significantly reduced economic
returns. Furthermore, any FFI that is part of an expanded affiliated group with a
compliant FFI must also comply with FATCA, irrespective of whether the affiliated FFI
actually holds any underlying U.S. assets.

6. CONCLUSION

The advent of FATCA can place substantial pressure on the resources of financial
institutions as they seek to achieve and maintain compliance with FATCA. There is a
need for more sensitization regarding FATCA, given the depth and complexity of the
identification and reporting requirements contained in the proposed regulations. All
Financial Institutions including Credit Unions should obtain a thorough
understanding of the implications of FATCA as they seek to implement measures to
assist in meeting the required compliance timelines.

® Witholdable payments are defined as payments of i) interest, dividends, rents and other fixed or determinable
annual or periodical gains, profits and income (FDAP income), if such payment is from sources within the U.S. and
i) gross proceeds from the sale of or other disposition of any property of a type that can produce interest or
dividends from sources within the U.S.
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